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We believe that disadvantaged young people and their communities
should not be, however unintentionally, separated from their peers,

as can be the case with traditional youth work. Therefore, we provide
universally subsidised access to all local children and their families

across the very rural district of West Somerset.
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Ensure that young people and communities disadvantaged by rural
isolation have access to the same opportunities for development,

personal growth and support that exist in more urban areas. 
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We offer engaging, fun, and instructive leisure and diversionary
activities in both formal and informal settings, as well as with

wellbeing, mental health support and community support. Through
music, media, counselling, sports, and the arts, we encourage

creativity, aspirations, resilience, and well-being among young people.
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WHO WE ARE
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OUR PARTNERS
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7 Youth Clubs

qualified 
youth workers

1 alternative
youth club

Boys Night

youth 
projects

Girls Night

detached 
youth workbeneficiaries

in 2024

sessions
in 2024

attendences
in 2024

517517

337337

47304730
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Minehead EYE opened in September 2010. At this point the youth clubs across the County
were run by the County Council Youth Service team. We worked alongside the youth clubs

and they made use of the facilities at Minehead EYE. In 2012 Somerset County Council
withdrew from delivery of the youth clubs across the district. At this point we moved the
existing youth workers to the Minehead EYE team and continued to deliver the clubs to

ensure continuity. For the first few years the County Council contributed funding towards
the clubs with match funding coming from Town and Parish councils. Funding from

Somerset County Council gradually reduced and for the past 7 years the funding for the
clubs has come from a combination of Town and Parish Councils, other local funders such
as Magna and from Minehead EYE which has provided match funding where necessary to

ensure that the clubs continue to run. 

Whilst we are able to access funding for specific projects funded by Somerset County
Council such as Young Carers there is no longer any Youth Club targeted funding and

indeed the Youth Services team at County no longer exists. We continue to work with Town
and Parish councils and other local funders to provide contributions towards the Youth

Clubs. In some towns and villages the funding we can secure covers most of the cost of the
club, but in others, particularly smaller villages where the amount that can be raised

through the precept is limited Minehead EYE funds a much greater portion of the costs. 

HISTORY OF YOUTH CLUB FUNDING



Since September, Porlock Youth Club has
continued to provide a safe and engaging
environment for young people to socialise,
enjoy a range of activities, and develop
positive relationships. Attendance has
remained steady, with a peak of 21 attendees
in one session.

Some of our favourite activities have been
the conker competition, which all the children
got really into. Halloween face painting, which
was a big hit, bracelet-making and of course
our fun and festive Christmas party.  

We have rotated some of our Youth Workers
across different clubs, allowing them to gain
new experiences and introduce fresh
activities. Since February, Gareth (Level 3
Youth Worker) has been working alongside
Juls to run the Youth Club. Gareth and the
clubs members are thoroughly enjoying his
time at Porlock.

Additionally, we have new team members at
Minehead EYE who are currently in training
and have been shadowing our Youth Clubs.
This has resulted in three staff members
being present at most sessions, improving
supervision and support for young people.
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SEP 24 -  MARCH 25
RECAP



April 2023 -
march 2024

april 2024 -
march 2025

comparison

SESSIONS
DELIVERED 33 36 9% 

increase on
previous year

MEMBERSHIP
NUMBER 45 51 13%

increase on
previous year

TOTAL
ATTENDANCES 468 479 2% 

increase on
previous year

STATISTICS
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september 2024 - £500 raised
tesco stronger 
starts campaign
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LOOKING FORWARD
Q1:APRIL 25 -  JUNE 25

28th april taggagedon 

12th may target sports

19th may diy crazy golf

2nd june homemade stomp rockets

9th june

16th june

den building

SPIKE BALL

23rd june BUSHCRAFT SKILLS AND FIRE PIT

30th june WATER FIGHT

PROGRAMME PLAN

As the evenings are drawing out and getting lighter, we are looking
forward to the Summer Term and making the most of our time

outdoors and nicer weather. After discussing plans with the club
members, we have an exciting line up of activities ahead. In July, we
are looking forward to a firepit evening and a beach walk. We’ll also
plan to bring out our portable skate ramp for a fun session, and of
course, we’ll end the Summer Term with our traditional BBQ night!
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FUNDRAISING TARGET
YEAR 1  -  £400

HOW WILL WE DO THIS?

We have secured a spot at a local festival - Xmoor Rox. Our Youth Workers
will attend the festival on Saturday 12  July.th

In the lead-up to the event, we will work closely with our Youth Club members
to explore creative fundraising ideas and prepare items or activities for sale.
Potential fundraising activities include offering glitter tattoos or face painting
for a small fee, and selling craft packs made by the young people themselves.
This initiative not only contributes to our fundraising target but also provides
a valuable opportunity for young people to develop skills, express creativity,

and be a part of their club’s success.

1 )  XMOOR ROX FESTIVAL

2)  SUMMER RAFFLE

 We are organising a summer raffle that will be run across all six of
our youth clubs. This initiative not only encourages community

engagement but also strengthens collaboration across our clubs. All
proceeds from the raffle will be divided equally between the six clubs,

ensuring that each benefits from the collective effort.

In line with our service level agreement, we recognise the importance
of meeting our fundraising target of £250 to support the

sustainability of Porlock Youth Club. We have set a higher internal
target of £400 to further strengthen the club’s future and enhance

the services we provide to local young people
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MINEHEAD
BAY

FESTIVAL

SPONSORED
WALK

QUIZ
NIGHT

BAKE
SALE

PORLOCK
LATE NIGHT
SHOPPING

TALENT
SHOW

JUMBLE
SALE

BINGO
NIGHT

CRAFT
PACKS

COFFEE
MORNING

SPORTS
DAY

PORLOCK 
FETE

CAR
WASHES

IDEAS FOR FUTURE
FUNDRAISING




